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O Objectives
® Understand business management
® Understand Supply Chain & OSHMS

O Integrate OSHMS in Supply Chain for
SMI

©® Conclusion




O Objectives

B To open SHO's mind set from Orational
to Strategic Thinking in managing OSH

B To understand OSH in supply chain
management for SMI competitiveness

B To synchronize OSH management into
supply chain management

© Conclusion



® Understand Business Management

Stakeholder’s
Interest

Legal Customer
Compliance‘ BUSINESS -Requirements
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® Understand Business Management
Macroenvironment (Cont-)

* Technologlice

* Ecological ~ Macroenvironment give rise
+ Ethical to Opportunities & Threats
* Legal

* Cultural

The firm must achieve a Set strategic
strateqic fit between the two objectives to achieve

environments future mission

Microenvironment

Microenvironment determine

* Industry the organizational Strengths
+ Sector & Weaknesses
* Suppliers

» Customers

» Organizational networks
* Internal organization

* Resources & competence

*Ref: “Supply Chain Strategies: Customer-driven & customer-focused”, Tony Hines
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® Understand Business Management
(cont.)

Topology of Environment®

Stable Dynamic

Difficult to handle | Very uncertain, Big
oY@ but little change | constant change €= construction
over time High risk project

Fast moving but
Predictable reasonably
predictable

0 ()

Small & Medium Industry (SMI)

*Ref: “Supply Chain Strategies: Customer-driven & customer-focused”, Tony Hines
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© Understand Supply Chain & OSHMS

i

Human Resource

Technology Development

Procurement

Inbound'\, yneration

Logistics Logistics / & Sales

@ Primary Activities
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©®© Understand Supply Chain & OSHMS
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O Integrate OSHMS in Supply Chain in SMI
Identify the current SMI’s

Processes/ Activities

Example: SMI Flanges
Manufacturer for O&G Industry

ﬁ"PUt > Company’s Processes/Activities
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o Integrate OSHMS in Supply Chain in SM1

Looort t Actlvir
Firm Infrastructure

Human Resource

Technology Development

Procurement

0 Michael Porter’s

Primary Activities
Inbound  5peration oL
Logistics Logistics

Business
@ Primary\ctivities e Process/Activity’s Map

1st Tie Act|V|t

2nd - --

. B Inventory m Design M [ool Uptime W Distribution M Sales Forecast mCustomer
Tier Management ® Tool Capacity m New Market Support
Activity J | ® Warehouse Management H Coating W Business
Management m Quality Control B | abelling/Marking partnership
B Material W Certification M Packaging

Logistics
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4] Integrate OSHMS in Supply Chain in SMI

D Support Actlvit

includes general management, planning,

management, legal, finance, accounting, public
Human Resource affairs, quality management etc

Technology Development

Firm Infrastructure

ensation
Procurement

P m includes technology development to value chain

nboun : L : ;
Operati

Logistics SR Service act|V|t!es such as R&D, process automation, design,

redesign

® includes purchasing, contract, tendering,
bidding

@ Primary Activities

Inventory Production

M Inventory Tool Uptime
Management l Malntenance Tool Capacity
B \Warehouse Manaement Coating

Management | Labelling/Marking

W Material | Packaging
Logistics

Distribution )} Marketing
| |

Business Process/Activity’s Map
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© Conclusion

management, SHO can
In the organization

& OSH Risks int-ﬁe' primary activities can b'é'_mized
when thorough planning done in the support activities

& ntegration of OSHMS in the overall business operation is

crucial to ensure OSH risks are encapsulated in all
activities/processes

d+2\ Alow OSH risk in supply chain can make SMI
become more competitive
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