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..the worldôs five star value 

carrier

Our vision..
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Lower 

cost

Competitive 

fares

Get more customers, 

more revenue

Grow network, 

build capacity

Profitable 

Growth

5 Star

We achieve our vision with the virtuous spiral
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23 
fatal

accidents

Safety always remains the 

airlineôs top priority..

Global Industry Accident / Fatalities Stats

*Source : IATA Safety Stats 2008 / Flight International July 09

502 
fatalities

??
Fatal

accidents

?? 
fatalities

13 
fatal

accidents

499 
fatalities

2009 half year End 20092008
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CORPORATE RISK PROFILE
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é I reiterate that it is not about short-

changing our customers, cutting corners or 

compromising safety and quality. More 

importantly, it is about transforming our business 

and reducing cost in areas that will allow us 

room to grow by providing service elements that 

reflect the 5-star we want to be known for. 

Absolute importance to safety and quality is 

the core of being a 5-star airline. To brace 

ourselves for intense competition which we 

intend to win, we now need to build a strong 

foundationé

ñ

òDatuk Idris Jala,

MAS Managing Director/ CEO

MDôs Quote Project Delta
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Profitable 

Growth

5 Star
Â 936 SAT Volunteers

Â 2009 Safety Actions Plan

Â 463 Safety Audits

Â 581 Safety activities

Â 600 Safety KPIs

Safety remains our first priority despite the current 

global recession

ComfortAwards

Choices

Convenience
Safety & 

Security

Zero safety  findings for three consecutive IOSA audits
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Secret Ingredient

For Culture Change
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Building Safety Culture is about changing 

the character (Being) through action (Doing)

Being

(ñCharacterò)

Doing

(ñActionò)

From MAS people to 

MAS Leaders

From ñyour 

problemò to

ñmy problemò

From silos

To cross functional 

teamwork

From opaqueness to 

transparency

From reactive to 

proactive to predictive 

Management

Implement Safety 

Policy / Management 

Involvement

Raise Safety 

Assurance / Reporting

Ensure safety 

promotion

Conduct Risk 

Assessment

Provide Emergency 

Response Capability
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Make Safety Recession Proof 

through a strong safety culture

Safety Strategy

Safety Management System
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