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SAFETY CULTURE IMPROVEMENT WITH BEHAVIORAL 

25 April 2019 @ 
NIOSH 

BANDAR BARU 
BANGI

Target Audiences:
 OSH Professionals

 Plant Manager, Heads of Organizations

 Line Manager in Production, Construction maintenance

 Safety Manager

ONLINE Registration at http://www.niosh.com.my

For more information, please contact the secretariat :

Phone: 03-8911 3877/ 3889 (Ms. Halimatulsaadiah)                           

F : 03-8926 5655        Email :  seminar@niosh.com.my

Register Now!

Date : 25 April 2019

Fee : RM 100.00

Certificate : Yes 

Registration : Online System  / www.niosh.com.my
Payment : Cash Upon Registration

• During the last decades companies have invested a lot of time and effort reducing risks for injuries by
developing technical solutions and implementing safety management systems. As a result, the
number of incidents has been reduced significantly. However, often the incident rate remains on a
stubborn plateau and companies look for additional measures to further improve their safety
performance based on internal or external requirements. Factors for occupational accidents can be
technical, organizational or behavioral. The latter one is paving the way for many pre-existing factors
to come together and by this is the final common pathway for almost all accidents. Although many
incidents are attributed to people’s carelessness or poor safety attitude, most of these are triggered
by underlying barriers for safe behavior or supported by the culture of an organization.

• A Behavioral Safety approach addresses at-risk behaviors and identifies underlying barriers. Although
Behavioral Safety usually focuses on workshop employee level, an active role and contribution of all
employees is required. Essential in Behavioral Safety is to show leadership and activate employees to
identify and remove barriers for safe behavior and how to motivate people to strive towards and
sustain an injury-free culture. The 1-Day seminar is designed to provide the participants with deeper
background information about Safety Culture Improvement based on Behavioral Safety. It will
introduce effective tools to improve safe behavior for all levels of employees. The seminar is based
on the trainer’s practical experience of successfully implementing safety culture improvement
programs in many different countries and includes theoretical.

Objectives: 

At the end of this seminar, participants should be able to:

• define an injury-free culture 

• understand motivation for behavior and how to change behavior 

• know details of the 4 elements of a Behavior-Based Safety (BBS) 

program 

• be aware of potential pitfalls and success factors of Behavioral Safety

http://www.niosh.com.my/
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NO PROGRAME TIME DURATION

1 REGISTRATION 08:30 – 09:00 30 M

2 Safety Culture and Behavioral Safety Human Behavior and 
Actions

09:00-10:30 1 H 30 M

3 TEA BREAK 10:30 – 11:00 30 M

4 Intervention and Communication 11:00 – 12:00 1 H

5 Behaviour-Based Safety (BBS) 12:00 – 13:00 1 H

6 LUNCH 13:00 – 14:00 1 H

7 Pitfalls and Success Factors 14:00 – 15:00 1 H 

8 Preparation and Implementation Applied Behavioral Safety 15:00 – 16:30 1 H 30 M

9 CERTIFICATE / TEA BREAK 30 M

SAFETY CULTURE IMPROVEMENT 

WITH BEHAVIORAL 



BERSAMA BINA 

SELAMAT (bbs)

CONSTRUCTION SAFETY INTERVENTION
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Bersama Bina Selamat
(BBS) Programme

The application of behaviour based safety 
and behaviour science to occupational 

safety.

The goal is to establish and maintain safety 
culture and make the work environment as 

safe as possible. 

Involves constant assessments of the 
working conditions through BBS 

observations.
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BERSAMA BINA SELAMAT 

Cycle / Main activities

Critical 
behaviour…?
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BERSAMA BINA SELAMAT 

Programme Flow

3. BBS 
Organisation

4. BBS 
Implementation

5. BBS 
Observation 

Data

6. BBS Outcome

7. BBS Review

2. BBS Training
1. Management 

Commitment
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BERSAMA BINA SELAMAT 

Programme Indicator

BBS 
Indicator

M1

• % Observation 
Target

M2

• % Action Plan 
Tracking

M3

• % Participation

M4

• % Knowledge

M5

• % Safe

Issue 06, Volume 12, 2019



BBS KEY 

SUCCESS 

FACTORS

Commitment from all level

A dedicated team to manage BBS

Establishment of monitoring system

Follow-up on findings and intervention plan

Are you interested to develop Bersama Bina Selamat Program?
Please contact NIOSH……..
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Safety professionals must prepare every day to safeguard their employees in the

workplace. Additionally, part of every safety professional’s responsibility is to safeguard

their organization when a compliance inspection is conducted by federal, OSHA, or a

state plan agency. Safety professionals are most organizations’ onsite safety and

health "expert" and should be prepared far in advance of an inspection. They should be

prepared during the inspection, and ready to defend the organization after the

inspection. With the increase in the monetary penalties, the impact on an organization

as a result of identified violations can be substantial.

This text prepares and educates safety professionals to address every phase from

strategies, to compliance, to defenses, and provides a one stop location for information

to address and prepare the safety professional if/when OSHA knocks at the door.

Additionally, the safety function does not work in a vacuum. Other potential risks and

potential liabilities from other laws, such as the ADA, which can impact the safety

function, are also addressed. Safety professionals know that their organizations depend

on their experience and expertise in their decision-making process.

• Provides a legal prospective to prepare safety professionals for OSHA inspection

and related potential risks

• Case studies to enhance learning and state-by-state listing of applicable laws and

regulations

• Demonstrates an understanding of defense preparation and strategies for safety

professionals

• The safety professional’s "go to" book for compliance and inspections

Safety Law: Legal Aspects in Occupational Safety and

Health (Occupational Safety & Health Guide Series)
1st Edition

by Thomas D. Schneid (Author)
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https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&text=Thomas+D.+Schneid&search-alias=books&field-author=Thomas+D.+Schneid&sort=relevancerank
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Editorial Reviews

About the Author

Thomas D. Schneid is the Chair of the Department of Safety and Security and a tenured

professor in the School of Safety, Security and Emergency Management in the College of

Justice and Safety at Eastern Kentucky University. Tom has worked in the safety, human

resource and legal fields and has represented numerous corporations and individuals in

OSHA and labor/employment related litigations throughout the United States. Tom has

earned a B.S. in education, M.S. and CAS in safety as well as his Juris Doctor (J.D. in

law) from West Virginia University and LL.M. (Graduate Labor and Employment Law) from

the University of San Diego as well as post tenure Ph.D. in Environmental Engineering

and M.S. in International Business. Tom is a member of the bar for the U.S. Supreme

Court, 6th Circuit Court of Appeals and a number of federal districts as well as the

Kentucky and West Virginia Bar.

Tom has authored and/or co-authored numerous texts on including Workplace Safety and

Health: Assessing Current Practices and Promoting Change in the

Profession(2014), Corporate Safety Compliance: Law, OSHA and Ethics (2008); Labor

and Employment Issues for Safety Professional (2011); Americans With Disabilities Act: A

Compliance Guide (1994); ADA: A Manager’s Guide (1993); Legal Liabilities for Safety

and Loss Prevention Professionals (2010); Fire and Emergency Law Casebook (1996);

Creative Safety Solutions (1998); Occupational Health Guide to Violence in the Workplace

(1999); Legal Liabilities in Emergency Management (2001) and Fire Law (1995). Tom has

also co-authored several texts including Food Safety Law (1997), Legal Liabilities for

Safety and Loss Prevention Professionals (1997), Physical Hazards in the

Workplace (2001), and Disaster Management and Preparedness (2000) as well as over

100 articles on safety and legal topics..

Tom’s current areas of academic interest include Drone Law, Licensure for the Safety

Profession and the Changing Labor Landscape in the United States.

Safety Law: Legal Aspects in Occupational Safety and

Health (Occupational Safety & Health Guide Series)
1st Edition

by Thomas D. Schneid (Author)

Issue 06, Volume 12, 2019
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Product details

•Series: Occupational Safety & Health Guide Series

•Hardcover: 454 pages

•Publisher: CRC Press; 1 edition (June 4, 2018)

•Language: English

•ISBN-10: 0815354967

•ISBN-13: 978-0815354963

•Product Dimensions: 6.2 x 1.2 x 9.2 inches

•Shipping Weight: 1.8 pounds (View shipping rates and policies)

•Average Customer Review: Be the first to review this item

•Amazon Best Sellers Rank: #1,060,982 in Books (See Top 100 in Books)

• #272 in Environmental & Natural Resources Law (Books)

• #407 in Industrial Health & Safety

• #410 in Technology Safety & Health

Safety Law: Legal Aspects in Occupational Safety and

Health (Occupational Safety & Health Guide Series)
1st Edition

by Thomas D. Schneid (Author)
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https://www.amazon.com/gp/help/seller/shipping.html/ref=dp_pd_shipping?ie=UTF8&asin=0815354967&seller=ATVPDKIKX0DER
https://www.amazon.com/review/create-review/ref=acr_dpproductdetail_solicit?ie=UTF8&asin=0815354967
https://www.amazon.com/best-sellers-books-Amazon/zgbs/books/ref=pd_dp_ts_books_1
https://www.amazon.com/gp/bestsellers/books/10868/ref=pd_zg_hrsr_books_1_1_last
https://www.amazon.com/gp/bestsellers/books/7921652011/ref=pd_zg_hrsr_books_2_1_last
https://www.amazon.com/gp/bestsellers/books/14644/ref=pd_zg_hrsr_books_3_1_last
https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&text=Thomas+D.+Schneid&search-alias=books&field-author=Thomas+D.+Schneid&sort=relevancerank
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Headline :  Amal integrity di tempat kerja
Publication :  Utusan Malaysia

Date : 27 Mac 2019

Page :  20
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Headline :  Kenali tahap melecur
Publication :  Harian Metro

Date : 19 March 2019

Page :  50
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Headline :  Workplace integrity cuts graft, accidents
Publication :  New Straits Times

Date : 29 March 2019

Page :  70

Headline :  Maut ditimpa tangki pelarut
Publication :  Harian Metro

Date : 15 Mac 2019

Page :  08
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Headline : Dua pekerja cedera kabel pencawang elektrik terbakar
Publication : Harian Metro

Date : 28 Mac 2019

Page : 26
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Headline :  Anggota bomba nyaris maut kena renjatan elektrik
Publication :  Harian Metro

Date : 23 March 2019

Page :  02

www.facebook.com/nioshmalaysia www.twitter.com/nioshmalaysia
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Headline :  Majikan juga perlu lindungi keselamatan pekerja
Publication :  Utusan Malaysia

Date : 18 March 2019

Page :  19
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Headline :  Periksa 24 tapak projek
Publication :  Harian Metro

Date : 21 March 2019

Page :  07
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Headline :  Driven to depression
Publication :  New Straits Times

Date : 19 March 2019

Page :  58
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